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BACKGROUND 
 

 
The Oregon Conservation and Recreation Fund (OCRF) is a new way for Oregonians to support projects 
that promote fish and wildlife, while expanding state efforts around conservation and outdoor 
recreation. The Oregon legislature created the OCRF in early 2019. The ODFW Commission then 
adopted OARs 635.098 in late 2019 to create the nine-member OCRF Advisory Committee. The OCRF 
Advisory Committee oversees the formulation of recommendations on the use of the OCRF to increase 
the Department’s capacity to protect and enhance the species and habitats identified in the Oregon 
Conservation Strategy and to create new opportunities for wildlife watching, urban conservation, 
community science, and other wildlife-associated recreation. 
 
Oregon is facing unprecedented drought conditions. As of May 5th, 2022, a State of Drought Emergency 
has been declared in one-third of Oregon counties. Extreme drought conditions are likely to have a 
significant economic impact on agriculture, recreation, and natural resources sectors, as well as on 
drinking water, fish and wildlife, and other natural resources. The Oregon Legislature and the Governor’s 
office recognized the severity of the situation by creating and passing a statewide drought funding 
package to help address the consequences of continued drought. The package included $4 million 
investment in the OCRF and the OCRF Advisory Committee will be working with the Department and 
stakeholders over the summer to develop a plan and priorities for this funding.  However, given the 
drought conditions forecasted for this summer, and the extended period of drought in many areas of 
the state, the Department developed a special project with the OCRF Advisory Committee to get some 
of this funding underway immediately to address a communication and outreach gap identified by the 
Department.  
 
After much discussion and consideration, including convening of the OCRF Subcommittee on Special 
Projects, the OCRF Advisory Committee is recommending unanimously an expenditure of $150,000 from 
the Fund to support the work of the Department’s Drought Outreach Campaign in the face of extreme 
drought impacts on Oregon communities, both human and ecosystem.  
 
This outreach campaign will help lay the foundation for subsequent efforts to change specific behaviors, 
as part of ongoing climate change communication efforts. The OCRF funds will be matched by ODFW 
staff time to coordinate the paid outreach effort, provide oversight for the overall outreach campaign, 
message development, coordinate with partner agencies and organizations, and gather a collection of 
video and photo assets and other content used in the campaign. This effort would build upon the 
Department’s ongoing climate change outreach efforts by increasing public awareness focused on three 
key drought messages: 1) the impacts of drought and wildfire on fish, wildlife, and habitats, 2) the 
unintended impacts of recreation on fish, wildlife, and habitats during drought; and 3) alternative 
recreation opportunities during the drought. The outreach campaign will begin by early-to-mid June and 
run until mid to late November.  
 
The OCRF Advisory Committee is seeking the Commission’s approval for this special project 
expenditure to the Department for the Drought Outreach Campaign for a total of $150,000. 

 



 

PUBLIC INVOLVEMENT 
 

All of the Oregon Conservation and Recreation Fund (OCRF) meetings are open to public participation 
and have time on the agenda for comments from participating members of the public.  The OCRF 
Advisory Committee discussed and considered this special project at its public May 2, 2022 meeting.  

The Director’s Office conducted outreach to the proponents of the 2022 drought investment package. 

 

ISSUE 1 
 

The Oregon Conservation and Recreation Fund Expenditure Recommendation for the Department’s 
special project request for the Drought Outreach Campaign.  

 

ANALYSIS 
 

The Department will provide a presentation on its short and long-term drought response plans at the 
June Commission meeting. These plans are grouped into three focus areas: 1) data and science to 
understand and respond to drought impacts on fish, wildlife, and habitat; 2) management and 
restoration actions to help address these impacts; and 3) public education and outreach.  

The special projects proposal presented for Commission consideration was developed with the OCRF 
Advisory Committee and would help fill a critical gap in the Department’s communication and outreach 
efforts. The Commission is asked to approve the expenditure $150,000 from the OCRF for the 
Department’s “Drought Outreach Campaign” special project request. 

 

OPTIONS 
 

1. Approve the Oregon Conservation and Recreation Fund expenditure as recommended by the Oregon 

Conservation and Recreation Fund Advisory Committee. 

2. Reject the Oregon Conservation and Recreation Fund expenditure. 

 

STAFF RECOMMENDATION 
 

Approve Oregon Conservation and Recreation Fund expenditure as recommended by the Oregon 

Conservation and Recreation Fund Advisory Committee. 

 

DRAFT MOTION: 

 
I move to approve expenditure from the Oregon Conservation and Recreation Fund of up to 

$150,000 for the Department’s special project request “Drought Outreach Campaign”. 

 

Effective Date:  May 13, 2022 

 
 


